2008-2011 INSTITUTIONAL STRATEGIC PRIORITIES 

Community, Decision-Making, Diversity, and Environment

COLLEGE COUNCIL ACTIVITY

Friday, May 16, 2008
DIRECTIONS: 

1. Break into groups of three

2. Assign a writer

3. Assign a reporter

4. Review the DRAFT 08/11 Strategic Priorities for Community, Decision-Making, Diversity and Environment

5. Write your groups feedback on the sticky pads in front of you

6. Place your feedback on the large flip charts you see positioned around the room today when you are ready

7. Get ready to share one positive and one constructive remark on at least one strategic priority you reviewed today

BREAKOUT GROUPS: 

10 minute discussion 

5 minute wrap-up and post

10 minute group report out

Questions to ask ourselves during breakout sessions about the strategic priority language you are going to review today: 

· Is this a three-year priority or an activity? Explain why you came to your decision.

· Is it strategic, measurable, achievable, realistic, time-bound within the three-year time-frame?

· Could more than one division or program see themselves in the priority the way it is written?  If no, what needs to be changed to make it clearer? 

· List the names of programs you see potentially “seeing” themselves in the strategic priority.  
· Does the way in which the strategic priority is written inspire you?   If yes or no – why?
2008-2011 INSTITUTIONAL STRATEGIC PRIORITIES 

Community, Decision-Making, Diversity, and Environment
DRAFT Notes for Activity – May 16, 2008 

COMMUNITY 08/11 Strategic Priorities:
· “Complete a comprehensive master plan for the college to meet community needs”  
· (possible activities: identify and assess the needs of the community and adopt college programs to serve those needs; launch capital campaign ’10; develop regular & strategic communication systems with our community)
· "Be a leader in developing and managing strategic industry and employer workforce solutions that leverage CCC's public-private partnerships with targeted, key-industry consortiums for the purpose of supporting the economic development the needs of the District."    
· How do we make staff and resources meet community needs?
· “Identify and address college fundraising needs and opportunities” 
·  (possible activities: foundation campaign; grants; sponsorships) 
· Question: How is this relevant to community??? 
· Move to “staff & resources value”  
DECISION-MAKING 08/11 Strategic Priorities:

· “Strengthen CCC culture and environment”
· (possible activities: create a series of campus wide forums for the purpose of re-establishing our CCC vision, mission and goals; create intra-campus communication network; track and report how decisions are made and implemented – write the process down; develop due process by continuous communication of all stake holders as decisions are made; engage all campus members in decisions by creating and ensuring two way communication; ensure decision making processes are clearly known and broadly understood)
· “Create systems to share governance with all members” 
· “Develop Institutional Knowledge Network that connects people to people as well as people to data” 
· (possible activities:  just in time data and analysis; reliable and valid data; trends & enrollment forecasting; institutional and program level decision making; user friendly interface)  This recommendation bubbled up from the SEM Research Cluster and was well received was the entire SEM Task Force. 
DIVERSITY 08/11 Strategic Priorities: 
· “Develop a culture that values diversity” 
· (possible activities:  increase efforts to promote a more diverse student body and staff;  improve marketing and outreach to members of the diversity community; understand the socio-economics of our District and ensure our services and offerings reflect our community)
· “Promote opportunities that enhance appreciation and understanding of the value of diversity”
· “Enhance our multicultural environment and engagement in the international community”
ENVIRONMENT 08/11 Strategic Priorities:
· “Be a national model for environmental education”
· “Increase campus systems and capacity that support good environmental stewardship and sustainability”
· “Create a sustainable campus environment”
·  (possible activities: incorporate sustainable practices in our operational systems;  in-bed sustainable concepts and practices into curriculum) 
· “Become a national model for sustainability practices” 
· (possible activities: meet and exceed recycling goals, improve mass transit opportunities for students and staff; continue to partner with metro and county to encourage good stewardship of resources, example hazardous waste) 
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